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Definition of Special Educational Needs (SEN) 
“A child or young person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for them. A child of compulsory school age or a young person has 
a learning difficulty or disability if they: 

 

a) have a significantly greater difficulty in learning than the majority of others of the 

same age; or 

b) have a disability which prevents or hinders them from making use of educational 

facilities of a kind generally provided for others of the same age in mainstream 

schools or mainstream post-16 institutions.” 

SEND Code of Practice 2015 
Definition of Disability 
‘A physical or mental impairment which has a substantial and long-term effect on the ability to carry 
out normal day-to-day activities’ Equality Act of 2010 

 
The purpose of this document is to ensure that all stakeholders, including parents, teaching staff and 
governors understand and use a consistent approach in implementing support for young people with 
special educational needs. 
 

 

 

 

 

 

 



Contextual information for school 

Tweendykes School is an all age school (3-19) catering for pupils with severe learning difficulties (SLD), 

profound and multiple learning difficulties (PMLD) Autistic Spectrum Disorders (ASD) and  Complex 

Learning Difficulties 

All pupils at the school have been assessed by the Local Authority and will have an Education Health 

and Care Plan or be in the process of receiving one. If a pupil has not yet received their EHC they will 

be offered an assessment place until such time as their statement arrives. 

How the school addresses the graduated approach 

To ensure the needs of pupils are met in a timely way assess-plan-do-review is naturally built into the 

fabric of school practice.  

 

 

Assess: The school undertakes a range of assessments on pupils that take into account a broad range 

of considerations. Assessments range in formality from discussions with colleagues about a pupil’s 

needs, to referral to assessment by specialist health services for instance. 

Plan: Class teachers take into account the full breadth of learning needs of the pupils in their classes 

and plan the provision needs of their pupils accordingly. Planning may also involve the involvement of 

multiple perspectives, where a pupil’s needs may be more complex. 

Do: Class teams employ a person centred approach to their teaching, which ensures the individual 

needs of a pupil are considered more personally. The practice of class teams has its foundation in high 

quality teaching and learning, but is also highly influenced by the training and support provided. 

Review: Following a person-centred approach, staff members follow an inquiry-mindset to investigate 

and find out more about the pupils they work with. Similarly to assessments, reviews can range in 

formality, from annual reviews of pupils’ EHCs to termly discussions between parents and staff. 

 

Provision offered  

The provision outlined in this section apply to all pupils with SEN, whether or not they have EHC Plans. 



a) The school closely monitors the progress of all our pupils. The effectiveness of the provision 

pupils is evaluated by ensuring that all pupils make good or better progress. This will be reviewed 

termly by class teachers in collaboration with parents, the heads of department and the pupils 

themselves. 

b) It should be noted that in exceptional circumstances some pupils do not make progress due 

to complex medical needs. For these pupils we evaluate the quality of their educational provision in 

terms of the pupils’ health, well-being and enjoyment. 

c) We use a range of interventions to support our pupils. These interventions are selected and 

applied on a personalised basis. 

Staff respond to children’s needs by; 

• providing support for children who need help with communication, language and literacy; 

• evaluating the effectiveness of the provision made for children and young people in the school; 

• planning to develop children’s understanding through the use of all available senses and 

experiences; 

• planning for children’s full participation in learning and in physical and practical activities; 

• helping children to manage their behaviour and take part in leaning effectively and safely; 

• helping individuals to manage their learning, particularly trauma or stress, and to take part in 

learning. 

 

Curriculum 

Tweendykes provides a broad and balanced curriculum for all children. When planning, teachers set 

suitable learning challenges and respond to children’s’ diverse learning needs. 

Our school recognises the importance of social communication skills and the school places particular 

focus on pupils’ development in this area. 

Teachers take account of pupils’ special educational needs and make provision where necessary to 

support individual or groups of children and thus enable them to participate effectively in curriculum 

activities. 

Tweendykes is an inclusive school and takes action to remove barriers to learning, making reasonable 

adjustments, wherever possible. 

Pupils will have special educational needs throughout their school career, this policy ensures that 

curriculum planning and assessment for pupils with special educational needs takes account of the 

type and extent of difficulty experienced by the child. 



Our school’s curriculum takes note of person-centred planning principles by recognising the learning 

priorities identified by pupils, parents, school staff and other professionals through outcomes 

planning. 

Individual Education Plans (IEPs) are used for all pupils. By breaking down outcomes into finely graded 

steps, we ensure that children experience success. Pupils in the 6th form have Personal Learning Plans 

(PLPs). Teachers set targets which are deliberately ambitious. 

Our curriculum aims to support pupils make a successful transition into adulthood. Alongside 

personalised learning as defined by the outcomes in education, health and care planning, the 

curriculum also focuses on three main pillars: communication, basic skills and PSHE. 

We recognise that pupils’ learning needs to be presented in a way that is developmentally accurate to 

their level of development.  

Our school understands that engagement is crucial in supporting pupils’ understanding and as such 

the school offers a thematic curriculum to ease access and to spark interest in learning. 

Teachers use a range of strategies to meet children’s special educational needs. Lessons have clear 

learning objectives; we differentiate work appropriately, and we use assessment to inform the next 

stage of learning. 

 

Staff 

School staff receive a high level of ongoing training and demonstrate a high degree of expertise in 

their care, support and teaching of pupils with a broad range of needs. This policy outlines the 

importance of correct, efficient, fluent use of teaching strategies, tailored to support individual pupils. 

We aim to be outward looking, up to date and innovative in our approach and operate a highly 

effective professional development programme for all staff including teachers, teaching assistants and 

support staff on special educational needs. Staff seek training from outside support agencies when 

necessary. 

The school takes action to remove barriers to learning and actively promotes staff to employ an 

enquiring mind-set when working with our pupils. Tweendykes recognises the importance of finding 

out about how our pupils learn and making valued professional judgements, so that we may best 

support their learning. 

Quality first teaching, alongside high quality, personalised support for learning form the bedrock of 

the school’s provision. 

Pupils’ provision is based upon the adaptations they require to learn effectively. Reasonable 

adjustments may be identified through person-centred planning means, when discussing outcomes, 

for instance. Provision may also be identified more broadly for a wider group of pupils through school 

improvement planning. 



All needs for equipment and facilities will be assessed for each pupil individually. Dependent upon the 

nature of the need, funding may be provided by the school or requested from other appropriate 

agencies.  

The school provides opportunities for pupils to take part in lessons and activities in mainstream 

schools, where suitable. Senior pupils are able to access learning resources and facilities within 

Winifred Holtby including swimming, sports, science and design and technology. 

Pastoral support arrangements are in place to support pupils with emotional and social development. 

Wider arrangements are in place to support Early Help work with families. 

 

 

Person centred practice (working with parents / pupil voice) 

“Person centred planning is a process of continual listening, and learning; focused on what is 

important to someone now, and for the future…” (Helen Sanderson Associates) 

Our school recognises the importance of collaboration and person-centred planning, notably taking 

account of the views of the child and their parents when planning outcomes. 

Pupil voice 

The school places significant importance on pupils’ capacity to communicate in order to stay safe, 

express their views and understand information. 

Ensuring pupils’ representation is of significant importance to the person-centred planning process. 

Tweendykes seeks the views of pupils routinely and at regular intervals to support their representation 

at meetings involving them or about them. 

Where possible pupils are supported to give their views either verbally or in writing. Where this is not 

possible school staff aim to work alongside parents to ensure that the child’s wishes are clearly 

represented, through photos or observations for instance. 

 

Parental involvement 

At all stages of a pupil’s time at Tweendykes, the school keeps parents fully informed and involved. 

We take account of the wishes and feelings and knowledge of parents. We encourage parents to make 

an active contribution to their child’s education. 

Ensuring parents’ views of key areas for development is of significant importance to the person-

centred planning process. Tweendykes seeks to gain the views of parents of pupils in school and is 

committed to supporting parents in planning for outcomes. The school works alongside parent 

partnership organisations to support this aim. 



Tweendykes recognises the significant contribution parents can make to the education of their child 

and as such the school seeks to work in full partnership with parents. 

The school has an active parent partnership committee which provides a wide range of opportunities 

for parents to come into school, develop skills and to meet other parents. The committee also ensure 

that information given to parents is easily accessible, including through the school’s website 

Tweendykes seeks to ensure a speedy resolution to any grievance or query that parents may have and 

welcome parent views on this matter. 

 

 

 


