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CHILD PROTECTION POLICY 

Everyone who comes into contact with children and their families has a role to play in 

safeguarding children. School and college staff are particularly important as they are in a 

position to identify concerns early and provide help for children, to prevent concerns from 

escalating. Schools and colleges and their staff form part of the wider safeguarding system 

for children. This system is described in statutory guidance Working Together to Safeguard 

Children 2018. Schools and colleges should work with social care, the police, health services 

and other services to promote the welfare of children and protect them from harm (Keeping 

children safe in education, 2019) 

 

Children with special educational needs (SEN) and disabilities can face additional 

safeguarding challenges. This policy reflects the fact that additional barriers can exist when 

recognising abuse and neglect in this group of children.  

 

This can include: 

• assumptions that indicators of possible abuse such as behaviour, mood and injury 

relate to the child’s disability without further exploration; 

• children with SEN and disabilities can be disproportionally impacted by things like 

bullying- without outwardly showing any signs; and 

• communication barriers and difficulties in overcoming these barriers. 

(Keeping children safe in education, 2019) 

 

 

 

Please note, this policy should be read in conjunction with the HET overarching safeguarding policy. 
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Designated safeguarding leads 

The people with responsibility for safeguarding at Tweendykes are:  

Pierre Fenner – designated lead 

David Percival - deputy 

Berni Moorcroft - Headteacher 

 

The school’s designated safeguarding leads (DSL) liaise at least weekly to ensure each other 

(and the Headteacher) are kept abreast of all issues. C-Poms software also helps keep 

information up-to-date in real time. 

 

Additional people with a safeguarding responsibility at Tweendykes are: 

Kath Oliver (Online safety) 

Andrea Whiteley (Parent support practitioner) 

Lisa Pedersen-Roe (Safeguarding governor) 

Mark Pinchbeck (Online safety governor) 

David Percival (LAC lead) 

David Percival (Educational Visits Coordinator – Lead) 

 

The school holds termly safeguarding meetings with key members of staff to review the 

school’s policy, ensure the safeguarding audit is up to date and actions have been completed 

and share information from recent training they have attended. These meetings are 

attended by the head teacher, designated safeguarding leads, governors’ safeguarding lead 

and online safety lead.  

 

The school takes part in an annual safeguarding audit completed by Humber Education 

Trust. 
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1) Statement of Intent 

 

A child centred and coordinated approach to safeguarding  

 

Safeguarding and promoting the welfare of children is everyone’s responsibility. 

Everyone who comes into contact with children and their families and carers has a role 

to play in safeguarding children. In order to fulfil this responsibility effectively, the 

school ensures our approach is child-centred and considers, at all times, what is in the 

best interest of the child. 

 

Tweendykes School recognises that protecting and safeguarding children and young 

people is a shared responsibility and depends upon effective, reflective joint working 

between agencies and professionals that have different roles and expertise. The 

voluntary sector and other agencies also have an important role in protecting and 

safeguarding children. 

 

Tweendykes School has a responsibility to protect and safeguard the welfare of children 

and young people they come into contact with. The need for guidelines and procedures 

is important to ensure that this is done with understanding and clarity.  

 

Tweendykes School will aim to protect and safeguard children and young people by:  

 Making sure all staff have read and understand part 1 of Keeping Children 

Safe in Education, 2019. The governing body make checks to ensure this has 

taken place. 

 Ensuring that all staff/volunteers are carefully selected, trained and 

supervised. The school follows LA guidelines and Keeping children safe in 

education, 2019 in the safe recruitment of staff and volunteers. All people 

working in school on a permanent basis have to fill in an application form, 

provide two references and are subject to a DBS check. 



 6 

 All members of the school’s governing body have a DBS check. The school 

conducts a section 128 check on its governors to ensure they are not barred 

from taking a management role in a school. 

 Having a Child Protection Policy and Procedure and regularly reviewing and 

updating this in line with national and local policy developments. The policy 

is updated on a yearly basis and presented to Governors to be ratified. 

 Ensuring that all staff and volunteers are familiar with the Child Protection 

Policy and Procedure. All new staff and volunteers follow full induction 

training. Each time the policy is renewed staff are made aware. The policy is 

on the school’s website and is readily available to read. Audits and checks 

are undertaken to ensure staff read and understand the policy.  

 Ensuring that staff/volunteers attend appropriate Local Safeguarding 

Children Board (LSCB) Child Protection Training. All new staff receive training 

on safeguarding and all staff training is updated every three years. There is a 

termly safeguarding brief for all staff to make staff aware of changes in 

policy, statutory guidance and initiatives.  

 Ensuring that Tweendykes School has a designated safeguarding lead (and 

deputy) and that all staff and volunteers are aware of the named person and 

process of reporting concerns to them. All new staff and volunteers are 

made aware of this during initial induction, staff and volunteers are also 

made aware of procedures to follow.  

 Assessing the risk that children and young people may encounter and taking 

steps to minimise and manage this. Risk assessments are in place for 

curriculum, class activities and out of school visits. 

 The school employs the mantra ‘hands off unless danger’ when considering 

the use of any physical handling. School staff are Team Teach trained and 

receive regular training, supported by in-house tutors. 

 The school maintains a register of pupils who use ‘buggys’ or wheelchairs for 

pupils who may use these for reasons other than physical mobility (e.g. self-

regulation). Agreement is made with parents/carers and the wishes of pupils 

are borne into account. 

 Ensuring that the child protection policy and procedures are available to 

parents. Tweendykes School is welcoming to parents and actively 
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encourages them to come into school or talk with a member of staff by 

telephone at any time. 

 Letting parents, carers, children and young people know how to report 

concerns about a child, young person, staff member or volunteer or 

complain about anything that they are not happy about.  

 Giving children, young people, parents and carers information about what 

Tweendykes School does and what you can expect. 

 The school embraces the notion of ‘early help’ to support pupils and their 

families and as such maintains close links with a range of agencies to identify 

and support vulnerable families. The school closely monitors the welfare of 

children. Termly meetings are arranged between the DSLs, the Community 

Team for Learning Disability (CTLD) and Children and Family Disability Team 

(social work). We ensure that as far as possible every effort is made to 

establish effective working relationships with parents and colleagues from 

other agencies.  

 Tweendykes School seeks to be a listening school and will do its best to 

ensure children feel secure, are encouraged to communicate, and are 

listened to. 

 We include in the curriculum, activities and opportunities to equip children 

to communicate their needs and with skills to stay safe from harm.  

 A child-centred approach guides practice in the school and puts the needs 

and views of the children at the forefront of decisions made either by them 

or in their best interest. This approach helps practitioners in the school (and 

others working with us) reflect deeply on the needs of the child and how this 

may be delivered collectively. 

 Staff are well equipped in recognising signs and symptoms of abuse for 

children with disabilities. The school creates a climate of trust and openness 

where all staff feel that they can express their concerns, no matter how 

minor, and know that they will be listened to and appropriate action taken.  

 

2) Code of Practice 

Staff members working with children are advised to maintain an attitude of ‘it could 

happen here’ where safeguarding is concerned. When concerned about the welfare of a 

child, staff members should always act in the best interests of the child.  
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Staff/Volunteers/children should always: 

• Take all allegations, suspicions or concerns about abuse that a young person makes 

seriously (including those made against staff or pupils) and report them through the 

correct procedures. 

• Provide an opportunity and environment for children to talk to others about 

concerns they may have. 

• Provide an environment that encourages children and adults to feel comfortable and 

confident in challenging attitudes and behaviours that may discriminate others. 

• Actively risk assess situations and activities to ensure all potential dangers have been 

identified. 

• Treat everyone with dignity and respect. 

 

Staff / volunteers / children should not: 

• Permit or accept abusive or discriminatory behaviour. 

• Engage in inappropriate behaviour or contact in or outside of school. 

• Use inappropriate or insulting language. 

• Show favouritism to anyone. 

• Undermine or criticise others. 

• Give personal money. 

 

Mobile phones, cameras and devices: 

Staff/volunteers/children must not use mobile phones in rooms where children are 

present, including those where children are cared for.  

 

The guidelines within this policy should be read in conjunction with: 

-  ‘Guidance for Safer Working Practice for Adults who Work with Children and Young 

People’ (2015) (This serves as the school’s Code of Conduct) 

- ICT acceptable use policy 

- Online safety policy 
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3)  Safeguarding and promoting the welfare of 

children 

Defined for the purposes of this guidance as:  

 

 protecting children from maltreatment;  

 preventing impairment of children's health or development;  

 ensuring that children are growing up in circumstances consistent with the 

provision of safe and effective care; and  

 taking action to enable all children to have the best outcomes 

 

The school also recognises that safeguarding also encompasses: 

 

• curriculum 

• pupils’ health and safety 

• the use of reasonable force 

• meeting the needs of pupils with medical conditions 

• educational visits 

• intimate care 

• online safety 

• school security 

 

Curriculum 

The curriculum and young people’s learning supports the development of knowledge, 

understanding, skills and competencies, developing responsibility, helping children and 

young people to make informed judgements and making effective decisions. The school’s 

PSHCE curriculum plays a pivotal role in ensuring pupils learn to stay safe. Sixth form and key 

stage four staff receive training on consent, to develop understanding of how to support 

pupils make informed decisions. 

 

RSE 

The school recognises the social challenges of many of the pupils and invests curricular focus 

into developing a coherent, structured approach to teaching pupils’ social communication 

skills and relationships, within the school’s communication and RSE curricula, respectively. 
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Online safety 

Whilst the school recognises that esafety is not a specific safeguarding issue, the school 

recognises that people with special needs are three times more likely to be victims of online 

abuse and consequently the school recognises the importance of promoting safety with 

pupils within the broader context of safeguarding. The school ensures there is a 

developmental online safety curriculum to help pupils stay safe online. 

 

As the school increasingly works online it is essential that children are safeguarded from 

potentially harmful and inappropriate online material. As such the governing body ensures 

appropriate filters and appropriate monitoring systems are in place. The school works 

closely with RM to ensure this is the case. 

 

Please also refer to the online safety policy. 

 

 

4) Recognition of harm 

The harm or possible harm of a child may come to your attention in a number of possible 

ways: 

 Information given by the child, his/her friends, a family member or close 

associate. 

 The child’s behaviour may become different from the usual, be significantly 

different from the behaviour of their peers, be bizarre or unusual or may involve 

‘acting out’ a harmful situation in play. 

 An injury which arouses suspicion because: 

o It does not make sense when compared with the explanation given. 

o The explanations differ depending on who is giving them (eg, differing 

explanations from the parent/carer and child). 

o The child appears anxious and evasive when asked about the injury. 

 Suspicions may also be aroused when there has been a series of concerns 

expressed about a child’s welfare over a period of time. It is important that 

members of staff share concerns with the child protection co-ordinator as they 

arise. Concerns should be recorded in order to build up a comprehensive picture. 
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Vulnerable groups 

Many pupils within the school have a number of complicating factors and/or ‘grey areas’, 

which may include the child’s disability.  

 

Whilst a core feature of the school’s curriculum aims to develop the pupil’s voice, the 

majority of the pupils continue to have significant communication difficulties, which may 

place them at greater risk of harm. An emphasis is hence placed on class teams to recognise 

small signs and symptoms related to unusual behaviour. 

 

Further recognised issues relate to many of the issues parents/carers face, as parents/carers 

of a child with a disability. These may include social isolation, housing difficulties, mental 

health difficulties, although this list is not exhaustive. The school employs an early help 

approach which starts with the child’s class team, but which extends to a whole school 

approach to the engagement of parents and to the specific, targeted work of a parent 

support practitioner. Through this work the school aims to signpost and support parents to 

the correct services so that they may independently gain the support they need. 

 

 

 

 

5) Acting on concerns 
 
When staff have a concern they must complete a ‘cause of concern’ entry on C-POMS, which 

then automatically alerts all the designated safeguarding leads in the school. For significant 

concerns, designated safeguarding leads should also be informed in person.  

 

All concerns, discussions and decisions made and the reasons for those decisions should be 

recorded in writing. Where possible, there should be a conversation with the designated 

safeguarding lead to agree a course of action (which will also be recorded in writing on C-

POMS and shared with the referrer), although any staff member can make a referral to 

children’s social care, specialist services or early help services and should be made in 

accordance with the referral threshold. If, a child is in immediate danger or is at risk of harm 

a referral should be made to children’s social care and/or the police immediately. Where 



 12 

referrals are not made by the designated safeguarding lead the designated safeguarding 

lead should be informed, as soon as possible, that a referral has been made. 

 

Managing a disclosure 

• Listen to what the child has to say with an open mind. 

• Do not ask probing or leading questions designed to get the child to reveal more. 

• Never stop a child who is freely recalling significant events. 

• Make note of the discussion, taking care to record the timing, setting and people 

present, as well as what was said. Complete a record on C-POMS.  

• Do not ask children to write a statement. 

• Never promise the child that what they have told you can be kept secret. Explain 

that you have responsibility to report what the child has said to someone else. 

• The designated lead for child protection within your organisation must be informed 

immediately. 

 

Failure by a member of staff to report actual or reasonably suspected physical, sexual or 

emotional harm is a disciplinary offence. 

 

Seeking Medical Attention 
 
If a child has a physical injury and there are concerns about abuse: 

If Emergency medical attention is required then this should be sought immediately by 

phoning for an ambulance. You should then follow the procedures for referring a child 

protection concern to Local Authority Children’s Social Care. Social services and a parent, if 

appropriate should be informed immediately. 

 

Information sharing 

Safeguarding is everyone’s responsibility and no professional should assume that someone 

else will pass on information which they think may be critical to keeping a child safe. If a 

professional has concerns about a child’s welfare and believes they are suffering or likely to 

suffer harm, then they should share the information with local authority children’s social 

care. (Working Together 2018). When sharing information this is done in a secure way. 

 

• If harm is suspected it is essential to have a record of all information available. The 

record must include the date, time of events and the reasons for suspicion. Written evidence 
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provides a vital component in being able to make judgements, effectively assess risk and 

ultimately make decisions in the best interest of the child. Working together to safeguard 

children (2018) 

• When there is a notion of Early Help staff should take notes (even if there is an 

official minute-taker) and pass meeting notes to the designated safeguarding leads through 

C-Poms. 

• Staff should note carefully what they observed and when they observed it. Signs of 

physical injury should be indicated on a ‘body map’ on the C-POMS software. 

• Any comment by any person about how an injury occurred should be recorded, 

preferably quoting the actual words used, as soon as possible after the comment has been 

made. Remember, however, that the child should not be questioned further, or 

investigations carried out by the school. It is other agencies that have the legal duty to carry 

out detailed investigations. 

• Any known criminal behaviour/suspicious behaviour eg unauthorised person 

observed trying to collect a child from school, or suspicions of child prostitution should be 

immediately reported to the police. 

 

Early Help and Working with Families 

 

Tweendykes school is committed to providing valuable early intervention. We recognise that 

for children who need additional help, every day matters. In their day to day work with 

pupils and families staff have an important role to play in noticing indicators of possible 

harm. Staff understand their role in this process by identifying emerging problems, liaising 

with the designated safeguarding lead, sharing information with other professionals to 

support early identification and assessment. The school uses the ‘strengthening families 

model’ to support assessment of needs and to identify when threshold has been met. 

 

The school also recognises the need for this early intervention to be more reactive in the 

first instance and designated safeguarding leads work closely with local threshold guidance. 

To support this work the school employs a parent support practitioner. Where possible the 

school then aims to take a proactive role in working closely with families. This may, in the 

first instance, be through telephone conversation or face to face meeting. Occasionally, the 

school may work alongside local agencies and arrange ‘family support meetings’ on an 
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ongoing basis (often termly) with parents and relevant professionals, to assess needs and 

put the support in place that families need to be best able to support their children. 

 

If early help is appropriate the designated safeguarding lead supports the staff member in 

liaising with other agencies and setting up an inter-agency assessment as appropriate. The 

case should be kept under constant review and consideration given to a referral to children’s 

social care if the child’s situation doesn’t appear to be improving. 

 

Education Health and Care plan meetings provide a significant opportunity for effective 

inter-agency support and coordination to take place, putting the child at the heart of the 

conversation in terms of what is important to them and what is important for them in terms 

of support. This level of person-centred support means that pupils’ outcomes are prioritised. 

 

Working together to safeguard children, 2018 

Keeping children safe in education, 2019. 

 

 

 

6) Needs and views of the child 

 

As a communication and interaction specialist school Tweendykes strives to support pupils’ 

understanding of what is happening and also for them to communicate their needs and 

wishes in a way that matches their level of development.  

 

We recognise that the better a child is able to communicate, the more likely a pupil is able to 

discuss and convey their experiences, good and bad and, as such, is an important tool in 

keeping themselves safe. Pupils’ communication needs are supported through a range of 

strategies, using reduced language and visual support systems, for instance. Further 

guidance on strategies used can be found in the school’s communication policy. 

 

A child-centred approach guides practice in the school and puts the needs and views of the 

children at the forefront of decisions made either by them or in their best interest. This 

approach helps practitioners in the school (and others working with us) reflect deeply on the 

needs of the child and how this may be delivered collectively. The school strives to include 
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pupils in conversations about them at every opportunity and within the scope of SEND 

reforms (including education Health and Care plans) is aiming for a point where we can say 

‘no decisions about me, without me’.  

 

Significant work has been done with staff in the sixth form to ensure consent guidance 

provided by adult safeguarding is in practice. 

 

Children have said that they need (Keeping children safe in education, 2019): 

• Vigilance: to have adults notice when things are troubling them 

• Understanding and action: to understand what is happening; to be heard and understood; 

and to have that understanding acted upon 

• Stability: to be able to develop an on-going stable relationship of trust with those helping 

them 

• Respect: to be treated with the expectation that they are competent rather than not 

• Information and engagement: to be informed about and involved in procedures, decisions, 

concerns and plans 

• Explanation: to be informed of the outcome of assessments and decisions 

and reasons when their views have not met with a positive response 

• Support: to be provided with support in their own right as well as a member 

of their family 

• Advocacy: to be provided with advocacy to assist them in putting forward 

their views 

 

 
 
 

 
7) Recruitment and selection 

 
The school creates a culture of safe recruitment and, as part of that, adopts recruitment 

procedures that help deter, reject or identify people who might abuse children. The 

governing body acts reasonably in making decisions about the suitability of the prospective 

employee based on checks and evidence including: criminal record checks (DBS checks), 

barred list checks and prohibition checks together with references and interview 

information. The school maintains a single central record (SCR), developed by Humber 

Education Trust (HET).  
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It is important when recruiting paid staff and volunteers to adhere to the organisations 

recruitment policy. This will ensure potential staff and volunteers are screened for their 

suitability to work with children and young people.   

 

At least one member of the school’s senior leadership team, along with the school business 

manager, the school’s Human Resources manager, extended schools coordinator and several 

members of the school’s governors have received safer recruitment training by the local 

safeguarding children’s board (as of June 2019). This ensures the appropriate checks are 

made with the appropriate level of rigour required. Safer recruitment guidance is followed 

with respect to all paid and voluntary members of staff with reference made to part 3 (safer 

recruitment) of Keeping Children Safe in Education, 2019. 

 

 

Induction  

When new staff join our school they will be informed of the safeguarding arrangements in 

place.  They will be given a copy of the school’s child protection policy, told the name of the 

school’s designated safeguarding leads and the process for reporting concerns. 

 

Every new member of staff will have an induction period that will include essential 

safeguarding information.  This programme will include basic safeguarding information 

relating to signs and symptoms of abuse, how to manage a disclosure from a child, how to 

record and issues of confidentiality, policy coverage (Child Protection policy, KCSIE pt1, 

online safety policy, ICT acceptable use policy, code of conduct).  The induction will also 

remind staff of their responsibility to safeguard all children at our school and the remit of 

the role of the Designated safeguarding lead.  

 

All members of staff have read and understood section 1 of Keeping children safe in 

education, 2019. 

 

All volunteers and temporary staff to our school will be provided with the same level of 

information in relation to safeguarding.  
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Training  

Child protection training - Coordinators 

The designated safeguarding lead and deputies undergo training to provide them with the 

knowledge and skills required to carry out the role. The training is updated every two years. 

In addition to their formal training, as set out above, their knowledge and skills are updated, 

at least annually, to keep up with any developments relevant to their role. 

 

The co-ordinators have completed additional training to fulfil their role: 

- Safeguarding Threshold training 

- School Designated safeguarding leads training:  

Pierre Fenner: October 2018 

David Percival: October 2018 

- Train the Trainers – School Child Protection Co-ordinators (August 2017) 

 

In order to maintain their knowledge and skills the Designated safeguarding leads undertake 

refresher training at two yearly intervals and attend at least annual training to support their 

role. 

 

The wider safeguarding group (including the designated safeguarding leads) have also 

completed additional training: 

- Childcare disqualification briefing (March 2015) 

- PREVENT – (February 2015) 

- CSE (May 2015) 

- FGM – (March 2015) 

- Lessons learnt from serious case reviews (September 2015) 

- Safeguarding disabled children and young people – (November 2017) 

- Online safety – (February 2015) 

- CEOP (June 2018) 

- Safer recruitment (May 2016) 

- Earl help: substance abuse & anti-social behaviour (Feb 2017) 

- Threshold update (May 2018) 

- Neglect (Nov 2017) 

- Team Teach tutor (May 2018) 
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Child protection training – Whole staff 

 

The governing body ensures that all staff members undergo safeguarding and child 

protection training at induction. In addition all staff members receive regular safeguarding 

and child protection updates as required, but at least annually, to provide them with 

relevant skills and knowledge to safeguard children effectively. 

 

All staff have basic child protection training that equips them to recognise and respond to 

child welfare concerns.  The school maintains a record of child protection training, which 

includes teaching and non-teaching staff. Every staff member undertakes appropriate 

refresher training every three years. 

 

There is a commitment to providing all members of staff (including supply staff) and 

volunteers with level 1 training (Safeguarding Children – A Shared Responsibility – 

Awareness, Recognition & Responses). This will cover – recognising the signs and symptoms 

of harm, dealing with disclosures and suspicions of harm, and the school’s child protection 

procedures. 

 

Training will be on-going for all staff in accordance with the ethos and aims of the school. 

There is a termly safeguarding brief for all staff to make staff aware of changes in policy, 

statutory guidance and initiatives. This is also available to governors. This briefing also helps 

address priorities identified in the HET safeguarding audit. Further training is offered more 

periodically through regular ‘5 minute briefings’ on individual issues. 

 

Each time the policy is renewed staff are made aware. The policy is on the school’s team site 

and website and is readily available to read. Audits and checks are undertaken to ensure 

staff read and understand the policy. 

 

Our Governing Body will also undertake appropriate training to ensure they are able to carry 

out their duties to safeguard pupils and staff at our school. 

 

 

 


